
The Collaborative includes leaders from:

Lead the Future of 
Workforce Innovation

Join the NationSwell Workforce Innovation Collaborative

Why Join

Who Participates

Learn Connect Act Lead

The workforce landscape is shifting rapidly—shaped by AI, automation, shifting demographics, and
economic uncertainty. The labor market in the next decade will face urgent challenges and opportunities
across every sector and industry. Impact leaders need a trusted space to align on what’s next.

NationSwell’s Workforce Innovation Collaborative is where cross-sector leaders come together to
explore trends, surface bold practices, and co-design scalable solutions.

Collaborative members join a peer-driven learning and action journey—building cross-sector
relationships, surfacing bold solutions, and advancing shared impact through strategy, storytelling, and
collective action.

Access curated research,
insights, and expert-led
workshops to stay ahead
of workforce trends and
technologies.

Join a trusted cohort of senior
leaders across sectors.
Deepen relationships and
spark collaboration through
facilitated discussion and
shared discovery.

Move from insight to
action through targeted
workstreams and strategic
planning designed to
unlock aligned, real-world
progress.

Elevate your organization,
partners, and priorities
through thought
leadership, campaigns,
and public storytelling.
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Our participants include senior leaders from Fortune 500 companies, major foundations, and social
impact organizations committed to building an inclusive, future-ready workforce.



As a Collaborative partner, your voice helps shape the agenda—from the questions we explore to the
opportunities we pursue together. You’ll contribute to expert workshops, co-create strategic roadmaps,
and help surface high-potential solutions. 

You’ll also have the opportunity to elevate your organization’s priorities and partners through thought
leadership, campaigns, and storytelling. By nominating nonprofit collaborators, you’ll help extend the
table to ensure a broader set of voices and experiences help shape the future of work.

Ongoing Strategic Support: Roundtable conversations, 1:1 strategy sessions, and curated tools to guide
implementation and learning

Content & Visibility Opportunities: Collaborative storytelling, campaigns, and opportunities to spotlight
your work, partners, and what’s working across the field

The Workforce Innovation Collaborative is a sustained,
facilitated experience over the course of a year.

It’s a space for senior impact leaders to roll up sleeves and
do the work together, powered by NationSwell’s award-
winning model for driving collective action. 

Quarterly Group Workshops: Expert-led sessions
exploring timely workforce challenges and surfacing
shared solutions

Targeted Working Groups: Focused sessions that build
capacity, strengthen equity-centered design, and spark
aligned action

Let’s Connect

Flexible engagement options are available—whether you're looking to co-lead, shape direction, or
underwrite shared impact. Reach out to explore how your organization can get involved.

Allie Mahler
VP, Strategy & Partnerships

alliemahler@nationswell.com

Jake Lepiarz
Senior Strategy Director, AI Practice Lead

jakelepiarz@nationswell.com

What to Expect

Your Role in Advancing Impact

Our Collective Goals &
Exploration:

Support AI capacity of the social impact

workforce

 Address skills gaps for fast-growing

skilled trades jobs

Develop inclusive approaches to

workforce innovation & skills-based

hiring

 Foster connection, spotlight solutions,

and identify co-funding opportunities 
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